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 Jean Childs Young Middle School 

Date: 08/22/2024 

Time: 5:30 

Recording:  

 
I. Call to order: 5:45 p.m. 

II. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Ronald Garlington Present 

Parent/Guardian Roxianne Marsh Absent 

Parent/Guardian Andrea Roberts Present 

Parent/Guardian Vacant  

Instructional Staff Jeremy Carr Present 

Instructional Staff Eddie Stephens Present 

Instructional Staff Shayla Pryer Present 

Community Member Garrison Smith Absent 

Community Member   

Swing Seat Tierra Allen Present 

Student (High Schools)   

Student (High Schools)   

 

Quorum Established: Yes 

III. Action Items (add items as needed) 

A. Approval of Agenda: Motion made by: Tierra Allen; Seconded by: Shayla Pryer 

Members Approving: 3 

Members Opposing:  

Members Abstaining:  

Motion: Passed 

 

B. Fill Vacant Positions (copy and complete table for each vacant position and 

indicate the individual who will fill the seat) 

Vacant Position: Parent, Staff, or Community 

Nominee’s Name:  

GO Team Members 
In favor 

 

GO Team Members 
Opposed 
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GO Team Members 
Abstaining 

 

 

C. Fill Open Community Member Seat:  

Open Position: Community Member 

Nominee’s Name: Gabrielle Donaldson 

GO Team Members 
In favor 

4 

GO Team Members 
Opposed 

 

GO Team Members 
Abstaining 

 

 

D. For High Schools: Appoint Student Representatives  

Student Representative 1: [Insert Name of Student Representative] 

Student Representative 2: [Insert Name of Student Representative] 

 

E. Approval of Previous Minutes: List any amendments to the minutes: 

Motion made by: Tierra Allen; Seconded by: Shayla Pryer 

Members Approving: 5 

Members Opposing:  

Members Abstaining:  

Motion: Passes 

 

F. Election of Officers and Representatives (copy and complete table for each 

nominee for each position – list winners where indicated) 

 

i. Chair: Result: Shayla Pryer 

Officer Position: Chair 

Nominee Name: 
Shayla Pryer 

GO Team Members In favor of Nominee 

 5 

  

  

 

GO Team Members who ABSTAINED from voting: 

 

ii. Vice Chair: Result: Tierra Allen 

Officer Position: Vice Chair 
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Nominee Name: 
Tierra Allen 

GO Team Members In favor of Nominee 

 4 

  

  

 

GO Team Members who ABSTAINED from voting: 

 

iii. Secretary: Result: Eddie Stephens 

Officer Position: Secretary 

Nominee Name: 
Eddie Stephens 
Gabrielle Donaldson 

GO Team Members In favor of Nominee 

 4 

  

  

 

GO Team Members who ABSTAINED from voting: 

 

iv. Cluster Representative: Result:  

Officer Position: Cluster-Representative 

Nominee Name: 
Jeremy Carr 

GO Team Members In favor of Nominee 

  4 

  

  

 

GO Team Members who ABSTAINED from voting: 

 

G. Review and Approve Public Comment Protocol  

[Insert or attach approved Public Comment Format]  

Motion to adopt made by: Shayla Pryer ; Seconded by: Tierra Allen 

Members Approving: 6 

Members Opposing: 

Members Abstaining 

Motion [Passes/Fails] 

 

H. Set GO Team Meeting Calendar (GO Teams are required to have a minimum of 6 

business meetings, with at least 4 allowing for Public Comment) 
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 Date Time Virtual or Hybrid 
Time for Public Comment? 

(Yes/No) 

1 09/19/2024 5:30 p.m.  Yes 

2 11/13/2024 5:30 p.m.  No 

3 12/04/2024 5:30 p.m.  Yes 

4 01/22/2025 5:30 p.m.  No 

5 02/13/2025 5:30 p.m.  Yes 

6 03/06/2025 5:30 p.m.  Yes 

7 05/01/2025 5:30 p.m.  No 

8     

I. Review, Confirm/Update, and Adopt GO Team Meeting Norms 

[Insert or attach approved Meeting Norms] 

Motion to adopt made by: Shayla Pryer; Seconded by: Tierra Allen 

Members Approving: 6 

Members Opposing: 

Members Abstaining 

Motion: Passed 

 

IV. Discussion Items (add items as needed) 

A. Discussion Item 1: N/A 

B. Discussion Item 2: N/A 

V. Information Items (add items as needed) 

A. Principal’s Update: Reviewed current enrollment projected for 649 students 

after the 15 day count the school will be currently funded for 627 students. Jean 

Childs Young Middle School ended in May 2024 with an enrollment of 626 

students. Average daily attendance is 88.9% looking to improve this goal by 

meeting a goal of 95% for attendance. 6th grade: 88.7% 7th grade: 88.9% 8th 

grade: 89.0% Addressed if the district and school incentivize to increase student 

attendance. Jean Childs Young Middle School Social worker has monthly 

attendance celebrations to increase student attendance. 

B. Information Items: Go Team G3 summit late September. Community visit with 

superintendent 10/23/2024. 

VI. Announcements: Grocery store and parent resource center. APTT: Curriculum 

Night/PTA/ Title I meeting is scheduled September 10th at 5:30 p.m. The first football 

game is scheduled for 08/31/2024. 

VII. Adjournment 

Motion made by: Tierra Allen ; Seconded by: Shayla Pryer 

Members Approving: 6 

Members Opposing:  

Members Abstaining:  
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Motion: Passed 

ADJOURNED AT 6:43 pm 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Shayla Pryer 

Position: Go Team Chair 

Date Approved:  

 

 


